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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
February 2026
Balance

Assels
1082 CW12 STEP QOperating Account 49,745.04
1083 CW12 STEFP Reserve Account 24,290.76
1159 STEP CD- SCU-3.75%- 12 MO 10/56/26 67,358.45
1261 STEP CD - SCU-3.75% -12-MO -2/5/27 7.1567.00
Total Assels 1+48.551.25
Liabilities & Tapital
2020 Prepaid Assessments 6,719.00

Total Liabiliies 6,719.00
3000 Retained Earnings 133,325.50
3999 Current Year Earnings/Loss 8,508.75

Total Capital 141,832.25
Tatal Liabilities & Gapital 148.854.26
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
February 2026 _
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 6,555.00 6,745.00 (150.00} 13,015.00 13,490.00 {475.00)
4162 Interest - Reserve 4.65 0.00 465 9.80 0.00 a.80
Total Revenue 6,559.65 6,745.00 {185.35) 13,024.80 13,490.00 {465.20)
Operating Expenses
5010 Management Fees (510.00) (520.00) 10.00 (1,020,000  (1,040.00) 20.00
5200 Maintenance & Repair 0.00 (972.92) 972,92 {972.90) {1,945.84) 972.94
5300 Electricity {52.53) (41.25) (11.28) {143.50) (82.50) (61.00)
5315 Sewer Expense 0.0¢ D.60 0.00 (9,184.35) {8,616.67) 43232
5510 License Fees & Permits 0.00 0.00 06.00 {41.80) 0.00 (41.80)
5570 Website {312.50) 0.00 :(312:50} {312.50) 04.60 {31253
Total Operating Expenses {875.03) (1.534.17) 6569.14  (11,675.05) (12,685.01) 1,009.96
Non-Operating Expenses
8017 Reserve Fund Contributic 7,157.00 7,157.00 0.00 7,157.00 7,157.00 0.00
Total Nom-Operating 7.457.00 7,157.00 .08 7,457.00 7,157.00 0.00
Expenses

Net Income (Loss) $12,84162 $12,367.83 $473.79 $8,506.75 ($6,352.01) $14,858.76




